
MINUTES

10TH MEETING OF THE COMMITTEE OF PARENTS

of the English Schools Foundation

on Thursday, 18 March 2010, at 6:00 pm

at the ESF Centre, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK

Present: 
Mr Eric Chin 

Renaissance College, Chairman


Ms Joan Lye

Island School


Ms Susan Finder

Island School


Mr Marc Castagnet

King George V School


Ms Donna Kelly

South Island School


Dr Richard M Walker

West Island School


Mr Andrew Tait

Bradbury School 


Mrs Penny Donowho

Glenealy School


Mrs Theresa Donohue

Kennedy School


Dr Ada Lo

Kowloon Junior School


Mrs Jo Weeks

Peak School 


Mrs Wen Zhang

Quarry Bay School


Ms Kim Wong

Quarry Bay School 


Mr Juan Chui

Sha Tin Junior School


Ms Clare Lam

Sha Tin Junior School


Ms Elspeth Shaw

Discovery College


Mr Nicholas Bilcliffe

Parent Member of the Board


Mr Mark Clifford

Parent Member of the Board


Ms Elaine Leung

Parent Member of the Board

In attendance:
Mrs Heather Du Quesnay 
Chief Executive Officer 


Mr Jonathan Straker

Head of Student Support


Mr Andrew Sortwell 

Director of Education


Mr Ken Tong

Senior Executive - Financial Control

Mr Wang Xiaoping

Adviser for Chinese

Chris Durbin

School Development Adviser Secondary


Ms Rebecca Elder

Minutes Secretary

The Chairman welcomed the new members, Donna Kelly of South Island School and Andrew Tait of Bradbury School. 

	
	
	Action By

	CoP 10-1
	APOLOGIES
	

	
	Apologies were received from Ms Shalini Sujanani, Ms Sarah Cook, Ms Anne Douglas, Dr Josie M Csete, Mrs Gretchen Ryan, Mr Michael McCool, Mrs Michelle Bo Shan Tsang, Ms Annie van Weerdenburg, Ms Jackie McIntyre, Ms Sarah Holden, Mr Paul Arkwright, Dr Ken Lam, Mrs Terri Appel, Ms Terri Donlon, Mr Peter White, Ms Sarah Emslie, Mr Terry Mountain, Ms Clare Allum, Ms Rita De Ramos, Ms Amy Wong, Ms Nicola Clark, Dr Neil Drave, Dr Russell Williams, Ir Dr Albert Yeung and Rob Bennett.

	

	CoP 10-2
	DECLARATION OF INTERESTS
	

	
	There were no declarations. 


	

	CoP 10-3
	MINUTES OF MEETING HELD ON 21 JANUARY 2010
	

	
	The minutes were confirmed and approved. 


	

	CoP 10-4
	SECONDARY CHINESE CURRICULUM
	

	
	Wang Xiao Ping presented an overview of the initiatives introduced in the Secondary Chinese Curriculum. These included: 

· All Secondary schools offer native Chinese to IGCSE level as well as GCSE or IGCSE Chinese as a Foreign Language course. Some schools are offering GCSE courses. The aim is to eventually stop GCSE in favour of the higher-level IGCSE courses. 

· Full-time EA’s in each Secondary Chinese department. 

· Supplementary books for all courses. 

· Dedicated training for teachers, both in Chinese and general teaching. 

He then set out the tentative future aims of his work on Secondary Chinese, which includes: 

· Stronger Chinese provision at key stage 3 and 4 (KS 3-4) in line with average times at other international schools. 

· Improvements in professional development, resource sharing and curriculum. 

· A proposed new syllabus for KS 3-4, using IGCSE as a second language syllabus in collaboration with CIE. 

Discussion included: 

· The possibility of teaching being structured relative to ability rather than year level. It was stated that proposed models provided an option for integrating Years 7 to 9 in Chinese. 

· The check on students’ development and attainment from Year 6 to Years 7 and 8. It was suggested that there is an ‘education reorientation’ between Years 6 and 7, but that Secondary school needs to provide students with appropriate learning opportunities to follow on from their primary experience. 

· The proposed first cohort of IGCSE Chinese as a second language, as a pilot group, should be examined as Year 11 in 2012. It would be rolled out after that. 

· Students spending a period of intensive language learning in China. 

· Universities, especially British ones, are not accepting Mandarin as a foreign language from Cantonese speaking students in university applications. It was stated that this is an IBO decision. Students need to ensure that they choose their options carefully. 

· The number of characters/ words students at the different levels were expected to know: 

· IB level B standard – 800 to 1,200 characters

· IB level B higher – >2,000 words

· IB level A – native level (in PRC syllabus this is expected to be >6,000)

· GCSE level – 800 characters

· Students that are between native speaking and foreign language standards – >3,000 written words, more reading

· More encouragement of extra-curricular reading

The contents of the presentation and discussion were noted. 


	

	CoP 10-5
	COLLECTION OF PTA FEES
	

	
	The Chairman introduced Ken Tong to present on central collection of PTA fees by ESF Centre in the next academic year. The procedure: 

· ESF would provide the PTA with a list of students at the beginning of the school year

· PTA would review and endorse the list; the amounts to be paid can be changed

· PTA would return the list prior to the deadline

· ESF would prepare and send the invoice and up to two payment reminders

· ESF would collect the fee by cheque or EPS

· ESF would transfer funds to the designated PTA bank account, fortnightly or depending on the amount of fees paid

· ESF would provide a report of fees received and outstanding at the time of the funds transfer

· PTA would chase all outstanding fees and handle any refunds
The common grounds were established as: 

· Fees are charged per family/per school

· Fees are charged once per year

· Fees cannot be offset against a cash balance or deposit

· Fees are not transferable

· Fees are applicable to scholarship students

Due to the concerns about student’s use of transport and facilities from the first day of term, the proposed timeline was felt to not be sufficient. Ken Tong agreed to look into this to see if the timing of the invoice could be brought forward. It was suggested that PTA’s could address this by removing students who needed to use the services from the central invoice list and chasing payment themselves. 

It was AGREED: 

· That the proposed timeline will be reviewed by ESF

· To circulate the information for discussion at PTA level

· That ESF Centre would formally write to the PTA to ask whether they wished to participate

· A PTA fee comparison across schools will be provided

It was added that the Board has set the maximum on fees at HKD 500. If the PTA felt an increase was needed, the Board would need to consider the request.


	

	CoP 10-6 
	UPDATE ON COMPANY SECRETARY INFORMATION GATHERING
	

	
	The Chairman referred to previous discussion of the possibility of having one qualified company handling all the administration required of the limited companies centrally. As each PTA is a separate entity the service cannot be centralized. 

It was AGREED to share information about the firms being used by each PTA. 

The level of directors and officers insurance was also discussed. It was stated that the coverage provided by ESF should be basically sufficient but that some PTA’s have taken out additional insurance. 


	

	CoP 10-7
	STRATEGIC PLAN
	

	
	The Chief Executive Officer provided a six-month update on the progress of the Strategic Plan. Highlights included: 

· EAL support teachers developing further skills 

· Mother tongue language celebrations 

· Over 10,000 staff have taken the opportunity for training in the new ESF Centre training facilities in the last six months

· Discussions continuing with the Hong Kong universities about university entrance 

· Major work on SEN with a new strategy to be presented in the coming months

· Reviewing ESF’s environmental impact and piloting a health and safety strategy

· Teacher turnover is lower this year. Appointments are still being made due to internal promotions and ESF is pleased with the standard of recruitment 

Discussion included: 

· Clarification on the ESF school funding model.
· The implementation of the new 11 to 16 curriculum within the next few years, which could include integrating the curriculum in Years 7 and 8, fewer examinations at 16, further consideration of the Middle Years Programme, enquiry based learning, philosophical thinking, creativity action and service and extended writing. 

· The suggestion of a pilot class MYP from Year 7.
· The future of the 3-3-4 education system and its impact on ESF. 


	

	CoP 10-8
	FEES UPDATE
	

	
	The Chief Executive Officer stated that the letters advising of fee increases had been sent. 


	

	CoP 10-9
	REFUNDABLE CAPITAL LEVY UPDATE 
	

	
	The Chief Executive Officer stated that the Board had made the decision for the RCL, but did not want to enter into discussion on final details until the funding situation from the EDB on KJS is known. 

She added that the technical work had been cleared and EDB is preparing the in-year bid. ESF is in daily contact with EDB but there has been no clear timeline. 

It was asked if the funding was not forthcoming, would the RCL be increased. It was stated that there would be no immediate increase but the Board would need to reconsider how to support all future projects. 


	

	CoP 10-10
	PTA UPDATES
	

	
	The PTA updates were NOTED. 


	

	CoP 10-11
	DATE OF NEXT MEETING 
	

	
	The date of the next meeting will be Thursday, 29 April 2010, at 6:00 pm, 25/F, Fortis Centre, 1063 King’s Road, Quarry Bay, HK.

	

	
	Meeting closed at 8:13 pm. 
	


	

	Eric Chin

Chairman
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